
Leadership Dispensary

What’s your why? 
Discovering purpose 
in your daily practice

Issue #02

It’s almost a month into your Leadership journey and self-
leadership is becoming second nature to you. This month, 

we want you to meet someone who figured out how to align 
his daily work with what actually matters to him.

Marcus kept seeing the same 
problems in his paediatric unit:

Sounds familiar? Instead of accepting this as “just how 
things are”, he decided to do something about it.

Inspire Phase Actualise Phase The Result

He got clear on his values:

• Child advocacy
• Person-centred care
• Clinical Excellence

Provide safe medication 
management and help 
families feel confident, not 
confused.

“

“

He matched his mission 
to his work by 
developing:

In 18 months, Marcus:

• Secured funding for an 
integrated paediatric 
pharmacy service

• Developed 
comprehensive family 
education materials

Look out for ISSUE 03 of our series on 
achieving your professional goals!

Learn about INSPIRE 
Framework (p.16)

Check out past issues 
on PLDS Webpage

Complete this quiz to 
claim CPE points

Leadership Dispensary provides 
monthly nuggets of wisdom to help 
you on your leadership journey.

Have any questions or feedback?
Let us know nps@moh.gov.sg
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